Acuity Cloud Solutions

Leading the Path from
PeoleSoft to Oracle
HCM Cloud
A large healthcare company with locations in the United
States and Canada had a need to replace PeopleSoft with
Oracle HCM Cloud. Acuity helped guide the company
through the work to get ready for an HCM Cloud co-exist with
Peoplesoft for Talent Management.

COMPANY PROFILE
25,000 employees

HCM Cloud Co-Exist with PeopleSoft

Located in the USA & Canada

OBJECTIVES
The company wanted to reduce customizations within their software and
better leverage the technology platform that they had invested in.
The move from PeopleSoft to Oracle HCM Cloud was planned to happen
in two phases to support the legacy applications that were reaching end
of life.

ACUITY CLOUD SOLUTIONS

THE HCM EXPERTS YOU'VE BEEN SEARCHING FOR.

acuitycloudsolutions.com

Acuity Cloud Solutions

Leading the Path from PeoleSoft to Oracle
HCM Cloud
SOLUTIONS
Acuity prepared process document and capabilities for key concepts in
HCM Cloud and Talent Management areas, including the user interface,
navigation and leading practices .
This created awareness of how critical business processes are executed
and enabled in a live environment with initial prototypes along with a
hands-on and collaborative approach .
We provided solution alternatives and options for each module in the
cloud .
Deliverables included requirements configuration documentation, pilot
presentations, training materials and user guides.

BENEFITS
The company realigned their highly customized business processes to
industry standard recommendations .
Systems were streamlined to create the foundation to consolidate to a
single platform, reducing redundant system support mechanisms .
There was increased capability to configure rather than customize in
order to provide for future value add capabilities .
The company was able to provide greater visibility of metrics to all levels
of management.

" I could tell right away that Acuity knew what they were doing. They began
by telling us all of the ways that the cloud will differ from our current
situation and then helped us meld our processed with the cloud
capabilities. Not only did they do a great job of explaining the software,
but they also helped us re-engineer business processes along the way to
save time and redundancy! ”
JOHNATHAN D.
Acuity Customer, Technical Project Lead
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